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X Identify needed "Core" personnel
X Billet/Body Match
X % training at all levels-I&O, FHFT, Training Set (sustainment)
X X Deficiencies in training needed prior to deployment
X X Communications established with CBUs

X Personnel Records verification completed
X Passports/Visas acquired
X Medical/Dental Records Up to date
X a. immunizations up to date
X b. class 1 or 2 dental readiness
X Security clearances
X Geneva Convention Cards
X Vehicle Operator's Licensing

X X Dog tags
X X Combat Glasses/Gas Mask inserts

X Wills/Estate Planning/POA
X Child Care/Legal Guardians
X Direct Deposit/Allotments/Arrangements for Cash
X Ombudsman
X ID Cards for family
X Life Insurance/Beneficiaries
X Bills/Taxes/Rent

X X Fleet Hospital Mission
X X Deployment Mission
X X Fleet Hospital Assembly/Utilization
X X Small Arms Training-9mm/M16 (Security Personnel)
X X Building of TEMPER
X X Identification and Expansion of ISO Containers
X X Patient Care SOP's
X X Aeromedical Evacuation Training
X X MOPP gear-donning
X X Self Decontamination
X X 782 gear-how to wear harness, H20 canteens
X X Xray usage
X X Lab usage
X X Operating Room/Field Anesthesia Machines
X X Operation of all Functional areas and DEPMED Medical Equipment

X X Ground
X X Air

X Deploy in uniform vs civilian clothes
X X Transfer personnel on tarmac vs through airport
X X Group orders vs individual orders
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X X
a. external to Fleet Hospital (HQ, CINC, other medical echelons & sister              
service echelons, home)

X X b. internal to Fleet Hospital (TMIP, CHCS, PA system, radio etiquette)
X X c. message traffic format (template messages)
X X d. expected daily reports (format, information included, time due)
X X        1. Medical Joining report
X X        2. Facilities Spot Status report/Re-supply block
X X        3. Blood Status report/request-JBPO/ABPO
X X        4. Medical Census report
X X        5. Casualty Evacuation Request-JPMRC
X X        6. Situational Reports

X X        a. Re-supply issues
X X        b. Contracts with Host Nation
X X        c. Computers-solid knowledge of current systems

X X        a. POMI/Line liaison involved in intelligence reporting (in and out)

X X Program 32 integration
X Use of program 46 assets

Reserve Personnel Support for Active Duty

Chain of Command & Control & Communications

Supply Issues

Intelligence
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